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Background 
The Seychelles is an archipelagic nation in the Western Indian Ocean encompassing 
1.35 million square kilometers and 115 islands. Marine biodiversity is one of Seychelles’ 
most important natural assets, supporting a globally renowned tourism industry and 
more than six different fisheries. The Seychelles Marine Spatial Plan (SMSP) Initiative is 
focused on planning for, and management of, the sustainable and long-term use and 
health of the Seychelles’ ocean. The SMSP initiative is for the entire Exclusive 
Economic Zone (EEZ) of Seychelles and is a necessary output of the award winning, 
government-led ocean debt conversion in which the Government committed to 
expanding marine biodiversity protection to 30% of the EEZ and Territorial Sea 
(400,000 square kilometres) by 2020. The process began in early 2014, the 30% 
protection target was reached by 2020 and the MSP will be completed by 2022, with 
implementation underway in 2023. Similar to the SMSP zoning, implementation will be a 
phased approach to allow for the development of management plans, operationalising 
the MSP implementation authority and other key steps to implementation. 
 
Method 
The SMSP is a public, participatory process that is led by Government and facilitated by 
The Nature Conservancy. The SMSP uses global best practice and takes an integrated, 
multi-sector approach to achieve three goals: expand marine protection to 30%, 
address climate change adaptation, advance the Blue Economy Roadmap. The SMSP 
will be monitored and adapted over time. The SMSP zoning designs were developed in 
full consultation with representative’s stakeholders and civil society organisations 
(CSOs) including the Seychelles Maritime Safety Authority (SMSA), Seychelles Fishing 
Authority (SFA), as well as the Seychelles Coast Guards (SCG), Seychelles Port 
Authority (SPA), National Information Sharing Coordination Centre (NISCC) and 
Regional Coordination Operations Centre (RCOC). Implementation of the marine spatial 
plan has been a key consideration since the start of the initiative. Several guiding 
principles for decisions, developed by the stakeholders in 2014-2015, reflect the 
importance of implementation in the design of the marine plan: feasibility, practicality, 
implementable and affordable. Funding to support implementation of the SMSP will 
come in part from the Seychelles Conservation & Climate Adaptation Trust (SeyCCAT), 
created as a result of the debt-for adaptation swap in 2016, the Government of 



Seychelles and other partners. The SeyCCAT Act was passed in 2015 and is currently 
in legal and stakeholder review as a result of monitoring and adaptation of SeyCCAT 
over time.  
 
Results 
The implementation of the SMSP involves several components such as financing, 
capacity, governance, legality, monitoring, control and surveillance (MCS), enforcement, 
and adaptation or revision over time. The entities responsible for MCS and enforcement 
provided significant input into the zoning design including the overall concept of the 
zones across the 1.35 million square kilometer Exclusive Economic Zone and the best 
zoning design(s) to support monitoring and ensure high levels of compliance, for 
example, straight lines and simple shaped polygons (square, rectangles). The 
Seychelles MSP Policy was drafted in 2017 with stakeholder engagement and 
international peer review. The MSP Policy was approved in Sept 2020 by Cabinet. The 
SMSP will be implemented using an interim governance arrangement within Ministry of 
Agriculture, Climate Change and Environment (MACCE). The components of the SMSP 
Action Plan from zoning to implementation includes the Marine Spatial Plan document, 
Legislation, Operations, Management and supporting documents. The Government of 
Seychelles, The Nature Conservancy, and SeyCCAT have partnered to raise an 
additional $4.9M to finance the transition from zoning to implementation for the years 
2022-2025. Through this additional support, and other ongoing support from partners 
such as the GoS-GEF-UNDP projects and SWIOFISH3, World Bank, numerous 
activities will be contributing to the implementation of the Marine Spatial Plan so the 
implementation of the SMSP including the new marine protection areas will be effective 
and successful. 
 
Conclusion 
The Seychelles Marine Spatial Plan has been designed with consideration of 
implementation from the outset of the planning process and the steps now, in transition 
from zoning to implementation, reflect the complexities of an integrated, multi-sector 
plan across Seychelles’ EEZ. The Seychelles debt conversion was designed so that 
there will be a long-term financing mechanism in the form of a trust – Seychelles 
Conservation and Climate Adaptation Trust (SeyCCAT) – important support for 
implementation of the MSP with funding from the Trust and from private grants.  
 
 


