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This talk will focus on findings from the OctoPINTS project (octopints.wordpress.com) 
and investigate the social-ecological (SE) processes behind a common and fast-
spreading co-managed marine protected area (MPA) in the WIO- periodic octopus 
closures. This is done from an empirical wellbeing perspective that embraces the 
complexity and contestation inherent to "community" based conservation efforts. We 
trace the flow of benefits, costs and trade-offs from closure interventions to a diverse 
group of participants including traders and fishers of different styles. Such 
disaggregation is needed in examining collaborative MPA governance as thus far 
outcomes of such conservation processes are not properly examined by social groups. 
Non-compliance is taken up as a key cost or negative impact within this talk as it arose 
as pertinent to many participants, as well as being central to the efficacy of MPA 
governance itself.  
 
A rich reservoir of scientific articles documenting, exploring and theorizing the wellbeing 
impacts and outcomes of conservation processes, in particular MPAs, exists. We 
contribute by revealing which aspects of SE wellbeing are prioritized by those most 
impacted by closures. This type of understanding is useful for contextualizing how 
exactly MPAs impact different people in different ways (material, relational, and 
subjective), as well as the various ways in which people are connected to ecological 
systems. By nuancing trade-offs between environmental conservation and development 
in collaborative conservation we significantly contribute to the current debate on the 
topic. 
 
Empirical evidence shows that collaborative management models continue to have 
mixed success with regards to compliance. It thus remains important to better 
understand compliance in this management context. How people justify, are motivated 
or dispositioned towards different (non-)compliant behaviours reflects their experience 
of fishery management practises as well as wider livelihood options and choices. This 
type of insight can aid managers gauge or anticipate the potential for non-compliance 
that can impact the health of marine ecosystems. We thus make our contribution here 
presenting a diversity of responses and understandings of rules and authorities. 
 
Interpretive hermeneutic methodology prioritised the perspectives and understandings 
of research participants (~80) directly impacted by 3 cases of MPAs (octopus closures) 



in Zanzibar, Tanzania. Through story circles, photo elicitation tasks and focus groups 
we collected their definitions and experiences of the good, the bad and the ugly of the 
interventions. Interpretive approaches are based on the insight that much human and 
social action is intentional and shaped by meanings. Lived everyday human experience 
and understanding lie at the core of social reality. We used these assumptions to 
explore the conscious understandings of our participants and how and what meaning 
they gave to the closure processes including rules, authorities and types of impacts.  
 
Data analysis was done through qualitative coding of all translated transcripts in the 
software MAXQDA. Coding and, engagement with the data in general, followed an 
iterative process based on going back and forth between transcripts, the coding 
framework and an excel file where processes and events were summarised by closure 
stages (e.g. introduction, openings, closure collapses). We added to a first iterative 
coding round with a second round of more deductive coding based on specific 
questions and theoretical backgrounds drawing from human wellbeing literature 
(Coulthard et al 2011) and normative compliance scholarship namely Boonstra et al 
(2017) and Cepic and Nunan (2017). 
 
Outcomes or effects of the closures often ended up being centred around the openings 
and what these events brought to the community including emotional and relational 
aspects of human wellbeing- rather than ecosystem focused. Although the most coded 
sentiment from the first open-ended story circle method was the impacts of non-
compliance, material wellbeing linked to the larger bodied and/or quantity of octopus 
was highly recognised. The oldest site ( > 3 years) articulated the most positive 
ecological wellbeing attributes linked to the closure while the newest site with a previous 
history of conservation projects and traditional closures were most negative, likely linked 
to unmet expectations over direct benefits. Despite the diverse and nuanced wellbeing 
impacts most groups expressed the want for closures to continue or comeback but with 
modifications and/or advice for practitioners.  
 
Skin divers, the most blamed group for rule-breaking, were inclined to exhibit the most 
dynamic responses to rules and authority (being reluctant or capitulating) while female 
groups (both fishers and traders) tended to be more fixed in their positions on rules and 
rule-breaking throughout fieldwork and also within the same sessions. Traderwomen’s 
high commitment to the process was associated with strong moral opposition to the 
breaking of rules based on necessity (i.e. for nutrition, school fees, uniforms etc). This 
dynamic was also seen with fisherwomen, though their commitment more commonly 
transliterated into moral justifications supporting the principle of futility i.e. lack of social 
trust justifies rule-breaking. They largely targeted “men” as the free riders, subsequently 
Divers. “Women” were generally presented, both by themselves and others, as rule 
followers with less propensity to poach than “men” and a much higher likelihood to 
attend meetings e.g. about rules and regulations. 
 
Ultimately at the general level the intervention was a supported system signalling a 
likelihood of future compliance, we most commonly witnessed commitment and 
condemnation of rule-breaking based on an ecological need i.e. the current 



unhealthy/damaged state of the environment. However the diverse and dynamic 
responses by groups indicated on which basis and through which logics compliance 
behaviour was condoned or legitimated. 
 
Our approach pushed participants’ own social realities of (non-)compliance to the 
forefront giving us valuable insight into the lived everyday experiences of individuals 
and groups in a compliance setting. Though behaviour might look stable in a fishery 
system, once examined as we did, there can exist a collection of opinions, beliefs or 
motivations that can create unstable compliance outcomes. Our group and individually 
disaggregated analysis of social and ecological wellbeing attributes showed how 
different people benefited (or not) from and understood the process, which in turn 
influenced aspects of wellbeing. Disaggregated values highlight what incentivizes 
different people to support or resist interventions, pointing to both the short-term but 
more importantly longer-term impacts of collaborative MPAs. 
 
  



 


