
Shining a light on bottom trawling in the WIO

Brief background

In recent years, bottom trawling - the practice of dragging weighted nets and chains across the 
seabed to catch fish - has come under increasing scrutiny due to its social, economic and 
environmental impacts. A growing body of evidence shows that bottom trawling is contributing to the 
degradation of our oceans, undermining critical coastal fisheries, exacerbating conflict, and 
contributing to the climate crisis. 

In response, scientists, policymakers and civil society organisations are working to develop practical 
and equitable solutions to bottom trawling and support a just transition to lower-impact fishing 
methods. However, bottom trawling’s impacts in the Western Indian Ocean (WIO) are poorly 
documented or understood, which is hindering the development of evidence-based fisheries 
management and conservation measures. 

In an effort to address research gaps in this important area, NGOs and civil society organisations are 
launching initiatives to document bottom trawling’s impacts and devise constructive paths forward. 
This Special Session, convened by the Transform Bottom Trawling Coalition -  which represents 59 
organisations - will be a platform to disseminate early research, amplify the voices of stakeholders 
affected by bottom trawling, and collectively identify research priorities with the WIOMSA community.    

It will bring together community-based organisations, small-scale fishers, researchers, conservation 
practitioners and representatives from the global coalition to present the current status of knowledge 
at local, regional and global levels and identify targeted research and policy recommendations. The 
session will platform diverse perspectives and communicate to a broad audience by employing a 
combination of research presentations, video and audio testimonies, and facilitated workshops. 

Session objectives

i.  Highlight the paucity of research into bottom trawling’s impacts in the WIO and collectively identify 
research gaps and priorities. 
ii. Build a community of practice to advance understanding, build connections and foster collaboration 
iii. Disseminate emerging research and spotlight key issues at national and regional levels.
iv. Amplify the voices of stakeholders affected by bottom trawling in a high-level regional forum.
v. Communicate through an engaging format that uses interactive sessions and video testimonies 
alongside conventional research presentations to share knowledge. 

Target audience

i. Scientific institutions in the WIO with a focus on benthic and community ecology, fisheries 
management, nutrition and the coastal economy.
ii. Civil society organisations as facilitators and supporters of communities in managing their marine 
environment.
iii. Marine conservation organisations with research and advocacy programmes relating to small-scale 
fisheries, benthic ecosystem health and bycatch.
Iv. Donor organisations that fund social and environmental research and advocacy. 
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Session programme

Morning session from 14.00 - 17.30

Lead organisations Time Objectives and outcomes Expected outputs

Keynote remarks 14.00 - 
14.15

High-level framing. 

Small-scale fisher 
interventions and 
facilitated discussion

14.15 - 
15.00

Sharing perspectives from their lived 
experience and presenting key issues 

Direct dialogue between small-scale 
fishers and other stakeholders on the 
impacts of bottom trawling on their 
livelihoods and coastal ecosystems, 
and solutions that could mitigate them.  

Bahari Hai 15.00 - 
15.30

Overview of the Ungwana Bay & 
Surrounds project, which is creating a 
network and building capacity of local 
conservationists along this critical section 
of coastline, which is frequently exposed to 
bottom trawling.  

Showcasing a key project underway to 
address the challenges of bottom 
trawling by creating a network and 
building the capacity of grassroots 
conservation organisations. 

Fauna & Flora 
International 

15.30 - 
16.00

Introduction and dissemination of 
preliminary results of the Cambridge 
Conservation Initiative funded project 
‘Defining Destructive Fishing’, exploring 
what ‘destructive fishing’ means in the WIO 
context and understanding how a formal 
definition could help reduce impacts in 
Kenya. 

Overview of an Oak Foundation-funded 
project to build a coalition for change to 
investigate linkages between bottom 
trawling and increased turtle mortality.  

Develop an engagement strategy with 
stakeholders and promote policy 
recommendations to reduce the 
impacts of bottom trawling on 
biodiversity in Kenya. 

Determine the potential to create a 
working group on bottom trawling to 
help translate local issues into policy 
recommendations.

15-minute refreshment break

Secure Fisheries 16.15 - 
16.45

Presenting findings of Project Badweyn 
which seeks to map Somali coastal 
resources and fisheries, including bottom 
trawling, and the Horn of Africa Fisheries 
Conflict Database, which captures small-
scale fishing communities’ responses to 
bottom trawling.

A deeper understanding of the social 
and environmental consequences of 
unregulated bottom trawling in the Horn 
of Africa and the local tools available to 
mitigate them. 

The Transform Bottom 
Trawling Coalition

16.45 - 
17.15

Launch of the Transform Bottom Trawling 
Coalition fisher testimonies map. 

The map will act as a platform to 
communicate fishers’ viewpoints to a 
global audience, raising awareness of 
the scale and nature of bottom 
trawling’s impacts on fisheries and 
ecosystems in the WIO. It will also act 
as a repository of pilot information to 
inform empirical research into bottom 
trawling’s impacts.

Session end
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