
WIOMSA 2022 Special Session 
Title 
Community of practitioners working on locally-led management and conservation of marine resources 
and their environment 

Brief background 
There is growing recognition of the benefits of locally-led marine/coastal management initiatives 
(often referred to under the acronym LMMAs) crafted to fit the needs of local people and biodiversity. 
They can provide an equitable, inclusive and sustainable mechanism for designation and/or 
implementation of conservation management, and play a key role in achieving key national and 
international policy aims.  

Moreover, areas of local management could be widely identified as Other effective area-based 
conservation measures (OECMs) and contribute to global targets of ocean conservation. Practices and 
key focuses for LMMA implementations are widely variable and lead to different impacts. 

A variety of stakeholders across the WIO support communities in sustainable management of their 
coastal resources through LMMAs. This session will bring together stakeholders from sites across the 
WIO that have been involved in local management initiatives in order to share best practice, successful 
approaches, key challenges and discuss way forward in the WIO and critical aspects to consider. 

Session objective and expected outputs 
Objective: For practitioners to learn, discuss, and gain consensus on key approaches that have proven 
successful, scalable and replicable, and the critical issues and challenges, along with potential 
solutions, based on learning from numerous examples shared during the session. 

Outputs: A learning document will summarise key points agreed by participants, and crucial points of 
debate, regarding local management establishment/development. 

The organisers 
Led by Fauna & Flora International, supported by CORDIO, TNC, IUCN (ESARO) and Mwambao-MCCC. 

Targeted audience 
• Civil society organisations and NGOs as facilitators/supporters of communities in managing 

their marine environment  
• Community members 
• Advocacy/rights orgs, including networks of community representatives  
• Government institutions and donors 
• Researchers who work, or have worked, on local marine management/governance 
• Private Sector active in Blue Economy and supporting organisations  

Tentative session programme 
The session will be split into topic focused sub-sessions. These will include speed presentations 
(<5mins) from organising partners and guests to stimulate discussion based on prompt questions. 
Where appropriate, breakout groups will be assigned based on expertise to ensure continued 
engagement with, and coverage of, all key questions. 

The key findings from the presentations and discussions will be recorded and summarised to produce 
a learning document for dissemination to participants and practitioners more broadly.  



 
Registration link 
We would be grateful if you can register on the following link, helping us to anticipate numbers of 
participants and practical arrangements of the sessions https://www.surveymonkey.co.uk/r/LV65VJT 

Provisional 
Topics  Aim Key Questions 

LMMA 
establishment 

To take stock of LMMA 
establishment progress in 
participants’ respective 
projects/regions and 
understand the 
experiences of, and 
learning from, WIO 
territories   

1. What are the key steps of LMMA establishment across the regions of 
the WIO? 
2. What are the essential prerequisites/conditions necessary for LMMA 
establishment to be successful?  
3. What have proven to be the key challenges in LMMA establishment?   
4. How could we improve the formal/legal recognition of LMMAs in WIO 
countries (to facilitate their identification as OECMs and strengthen 
national support)? 

LMMA 
governance 

To share learning around 
participatory governance 
mechanisms are in place 
in various WIO case 
studies, and what 
benefits and challenges 
these present   

1. What participatory governance mechanisms are implemented in 
LMMAs?  
2. How have projects ensured community buy-in to LMMA governance 
processes? 
3. What challenges do the governance mechanisms pose to LMMA 
success?  
4. How does the governance mechanism enhance LMMA success?  
5. How is performance in governance monitored over time?  

LMMAs and 
small scale 
fisheries 

To explore the different 
ways in which LMMAs 
and SSF interact and 
examples where LMMAs 
have benefited SSF 

1. What restrictions have LMMAs placed on fisheries in the different 
examples?  
2. Is there evidence to suggest that LMMAs have improved SSF (e.g. 
increased catch/resilience)?  
3. Are there examples where LMMAs have enabled SSF voices to be 
heard at higher levels? 

LMMAs and 
gender 

To understand the 
different ways by which 
LMMAs have enabled 
empowerment of women 
community members in 
Kenya, Tanzania, 
Madagascar, 
Mozambique   

1. How is equal participation of men and women in LMMA governance 
and management ensured?  
2. Success stories of women involved in management and conservation 
of LMMAs 

Monitoring & 
evaluating 
LMMAs  

To explore the ways in 
which different projects 
are measuring the impact 
of LMMAs, and what 
evidence there is to 
suggest that LMMAs are 
having a socioeconomic 
and biodiversity impact     

1. How are the impacts of LMMAs being monitored through time (who, 
what, how)? 
2. Is there evidence to suggest that LMMAs are leading to biodiversity 
impacts? 
3. Is there evidence to suggest that LMMAs are leading to 
socioeconomic impacts?  
4. Has monitoring uncovered any unintended consequences of LMMAs? 
5. How can M&E of LMMAs feed into national and international targets 
to improve buy-in for LMMAs in WIO countries? 

Sustainable 
LMMAs  

To explore the means by 
which LMMA 
management is being 
financed across the WIO 
examples, emerging 
financing opportunities 
and sustainability 
challenges   

1. What are the key elements of LMMA management that require 
ongoing funding?  
2. What finance sources have proven effective and sustainable?   
3. Are there examples where external support to LMMAs has been 
phased out?   
4. What capacity building is required to achieve sustainability? 


