
Studying the complexity of success in collaborative protected areas: a case of octopus 
closures in the WIO 
 
Conveners: The OctoPINTS project (http://octopints.wordpress.com/) a transdisciplinary 
research project funded by the Swedish Research Council and Sida (2019-2022). Project 
members: Dr. Emilie Lindkvist*, Stockholm Resilience Centre (SRC), Stockholm University, 
Sweden. Dr. Elizabeth Drury O'Neill, SRC. Dr. Rosemarie Mwaipopo, Senior Lecturer, University 
of Dar es Salaam, Dr. Andrew Wamukota lecturer and research associate, Pwani University. Asst. 
Prof. Tim Daw, SRC. Prof. Maja Schlüter, SRC.  
 
*Contact person: emilie.lindkvist@su.se 
 
*Bio: Dr. Lindkvist holds a PhD in Sustainability Sciences and has over the last 15 years been 
studying small-scale fisheries (SSF) in international inter- and transdisciplinary research projects, 
using a social-ecological systems lens to develop novel methodological approaches for studying 
sustainability aspects of SSF. Dr. Drury O’Neill holds a PhD in Sustainability Sciences with several 
years of in-field experience from SSF in the WIO region. Dr. Mwaipopo holds a PhD in Social 
Anthropology, with expertise in gender, poverty, vulnerability, and other socio-economic aspects 
of SSF. Dr. Wamukota holds a PhD in Environmental Science, and many years of working with 
marine issues and octopus value chains in the WIO. Ass. Prof. Tim Daw’s PhD straddles marine 
and political science, and he has over 15 years of experience of SSF in the WIO.  
  
Description and motivation of the topic: Following on a special session run at Wiomsa 2019 the 
OctoPINTS project aims to conclude their work with a mini-symposia inspired by the 
methodological approaches adopted over the past three years. In the 2019 session, OctoPINTS, 
together with practitioners and academics, explored diverse perspectives on what success meant 
in the context of periodic octopus closures across the WIO. The subsequent OctoPINTS research 
has explored both how Zanzibari communities perceive the success of community-based octopus 
closures as well as factors that lead to more or less successful outcomes. Octopus closures thus 
become a case with which to explore the social and ecological complexity of small-scale fishery 
interventions including negotiations around gendered differences and social differentiation 
within and between communities. 
 
Our work combines agent-based modeling and qualitative participatory research. Our approach 
focused on tracing the processes through which implementation of a protected area led to 
different outcomes and how these fed back into management decisions. In this session we aim 
to feedback the findings of this ‘process-focused’ approach and create space for an open 



discussion on to what extent process-focused research can support practical conservation and 
management actions by organizations and individuals. 
 
Novelty and impact of the topic: Scientific and development approaches to collaborative marine 
management are typically ‘indicator-focused’. This means they measure specific variables (often 
quantitatively), such as catch rates or income levels, that are chosen as indicators of desired 
outcomes of management. However, such variables are less useful for understanding why such 
outcomes evolved or for understanding how future interventions could contribute to better 
outcomes. In contrast, ‘process-focused’ approaches are concerned with understanding how and 
why particular outcomes emerge based on (often qualitative) understandings of social, 
ecological and social-ecological cause and effect relationships. We will explore whether such an 
approach can address challenges facing management interventions, coupled with multiple 
interests and understandings. The impact of such a methodological approach will be discussed 
with those in the session, including the strengths, pitfalls and practicalities of process-focused 
mixed-method research in a collaborative protected area setting.   
  
Mini-symposia Structure 16:00-17:40 
The structure will involve a series of talks from project members followed by a panel with 
speakers from Mwambao Coastal Community Network, Blue Ventures, Fauna & Flora 
International among other experts. 
 
16:00  Intro: Set the scene, what is the OctoPINTS project and why are we here.  
16:10  Round of introductions & icebreaking 
16:20  Elizabeth Drury O’Neill 
16:30  Reflections 
16:35  Emilie Lindkvist 
16:45  Reflections 
16:50 BREAK  
16:55 Rosemarie Mwaipopo 
17:05  Reflections 
17:10 Panel discussion 
17:35  Reflections/finish up 
17:40 END 
 
Expected outputs: A perspective piece on indicators vs. process focused approaches, and tie this 
into viewpoints on what defines successful SSF interventions, submitted by April 2023. The piece 
will include outcomes and with results from our WIOMSA 2019 Special Session on “Gathering 
Experiences of Octopus Closures in the WIO region: Towards a synthesis of actors, interactions 



and outcomes”. This mini-symposia further creates an opportunity for the network of 
researchers and practitioners to reconnect around the topic of closures, success, and co-
management. 


