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Background  

In recent years, community-based fisheries management initiatives have been promoted 

in a number of mainland and island communities in the northern Mozambique province 

of Cabo Delgado. These have been adapted to the context of Mozambique’s fisheries 

co-management and conservation legal frameworks. They empower local communities 

to define the boundaries of their fishing areas and to develop use and access rights, 

including the establishment of temporary and permanent fishing closures. The presence 

of itinerant fishers is a major feature of fisheries in this area. Literature on management 

of common pool resources has highlighted that itinerant fishers may not have strong 

incentives to manage local resources sustainably and may not share the same 

understanding of how a local resource system works and what rules and norms are 

appropriate for its management. Previous studies in Cabo Delgado have shown some 

positive impacts of itinerant fishers in local communities but also negative impacts, 

particularly on resources - this from the perspective of local communities themselves. 

Clearly, itinerant fishers pose challenges for community-based fisheries management.  

 

Methods 

This paper aims to improve understanding of itinerant fishing in Cabo Delgado and to 

identify barriers and opportunities to addressing the challenges posed by itinerant 

fishers for community management. The study was conducted in the context of the Our 

Sea Our Life (OSOL) which supports community marine resource management in 

northern Mozambique. The methodology used included a review of existing literature 

and field data collection through individual and group interviews with a range of key 
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informants, including itinerant and local fishers, fish traders, members of Community 

Fishing Councils (CCPs), and local leaders and elders. Interviews were conduced in 

October/November 2015 in six villages in northern Cabo Delgado.  

 

Results 

The results highlight the complexity of fishers’ movement patterns in the area. These 

patterns vary widely. For example, there are both shorter and longer-distance 

movement of fishers, including fishers originating within Cabo Delgado Province as 

well as neighbouring Nampula Province and from Tanzania. Itinerant fishers can be (i) 

seasonal, (ii) permanent residents for those who have married and settled in local 

communities, or (iii) temporary residents for those who participate in one-off fishing 

campaigns. Interactions between local communities and itinerant fishers also vary. In 

some villages, the relationship between itinerant fishers and the local community is 

conflictive, and there have been instances of local communities expelling itinerant 

fishers from their areas, while in other itinerant fishers appear to be accepted by the 

community. Itinerant fishers from Nampula province pose the greatest challenges to 

management because of their large and reportedly growing numbers (which have 

however temporarily reduced due to the security situation in the area). These fishers 

come with the main objective of maximising earnings in a short period of time. This 

creates incentives for intensive fishing and the use of unselective and often destructive 

fishing techniques. In all communities, many of the itinerant fishing activities are 

organised by patrões (boat and gear owners) who recruit fishers, often young fishers, 

to work for them on fishing campaigns. While there is significant rotation in young 

fishers, many patrões are semi-settled or come to fish in the same areas year after year. 

This creates a potential interest in maintaining the fishery and participating in 

community fisheries management actions.  

 

Conclusion 

In conclusion, despite a recent reduction in the number of itinerant fishers caused by 

the insecurity situation in northern Mozambique, itinerant fishing is likely to continue 

once this situation normalises. Movement patterns and interactions with local 

communities vary widely requiring locally specific approaches. Improved enforcement 

of fishing regulations across the board is necessary. This requires strengthening 

community-based institutions (CCPs) and greater collaboration between CCPs and 

government agencies responsible for more effective enforcement. Efforts can me made 

to improve communication between itinerant fishers and local communities, and to 

promote greater participation of itinerant fishers in local management efforts, for 

example, by working with influential individuals in itinerant communities. Finally, 

measures to improve marine resource management and encourage sustainable 

livelihoods are also needed in the areas of origin of itinerant fishers in order to address 

some of the key drivers of itinerant fishing.  
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