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Background
The  Recent  discoveries  of  large  gas  reserves  in  Northern  Mozambique,  Cabo  Delgado
province,  and coastal  developments in the region of Palma, combined with large external
investments in rubies and other minerals in Montepuez, has resulted in an increase of flow of
national  and international citizens.  A combination of the race for the extraction of illegal
minerals  (associated  with  weaknesses  in  border  controls  and  inspections),  weak
accountability  by holders of power, and the growing tendency to undermine the rights of
local  citizens  have  transformed  the  demographic  and  socio-economic  context  of  this
province. 

Methods
Without a specific cause, or claim, an armed insurrection started in October 2017, Mocímboa
da Praia was the first district targeted by this wave of violence, that continues to this day
despite the government's defense efforts. The attacks are so far estimated to have costed the
lives of more than 200 people (civilians).
On the other hand, northern Mozambique, and the coast of Cabo Delgado in particular, is
known  as  a  biodiversity  hotspot,  where  coral  reefs  here  (particularly  in  the  Quirimbas
Archipelago)  are  increasingly  considered  to  be  among  the  best  and  most  diverse  in  the
Western Indian Ocean. However, coral reefs are threatened by rapid changes such as climate
change, pressures from itinerant fishing, unsustainable fishing practices, offshore exploitation
of natural gas, among others. The Our Sea Our Life project has been working in the districts
of Moçimboa da Praia and Palma to aid in the recovery and sustainability of fisheries through
the  establishment  of  well-enforced  Locally  Managed  Marine  Areas  (LMMAs)  by:  a)
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increasing community  participation and interest  in conservation;  b) helping overcome the
'opportunity costs' of conservation; c) reducing coastal communities' dependence on marine
resources, and d) helping to provide a sustainable form of income to support conservation
activities.

Results 
Through research (mainly interviews and newspaper articles) and constant communication
with the beneficiaries of Our Sea Our Life, we understand that the violence has so far had a
negative effect in the efforts to promote sustainable fisheries and improve the wellbeing of
coastal communities in Cabo Delgado. Clear examples of this, include the attacks targeting
four out of the six villages the project currently works in, which sadly resulted in the death of
at least 8 people that benefited with the project, as well as partially burned villages, including
the offices of the local Fisheries Community Councils (CCPs) built as part of the project.
Initial analysis indicates that the conflict taking place on land, has led to local communities
seeking refuge on the islands. The instability and shortage of available food associated with
this emergency situation has in turn put a pressure on communities to increase their fishing
effort in the areas where they seek refuge (islands), putting at risk (reducing) the positive
impacts of co-management activities facilitated by the project.

Conclusion
Furthermore, from a regional perspective, (Mozambique, Tanzania and Kenya) the violent
attacks  and associated threats  require  regional  solutions to the challenge of implementing
conservation projects in conflict areas.
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