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The Indo-Pacific Seagrass Network (IPSN): 

A collaborative research network focusing on seagrass biodiversity, 
fisheries and poverty across the Indo-Pacific 

  
Conveners: Lina Mtwana Nordlund, Benjamin Jones, Felicity Pike, Johann 
Stiepani and Narriman Jiddawi. 
  
Contact of convener: Lina.Mtwana.Nordlund@geo.uu.se and 
indopacificseagrassnetwork@gmail.com 

  
The workshop 

  
Despite increasing evidence of the importance of Indo-Pacific seagrasses for the 
provision of various ecosystem services, there is still a low level of seagrass 
expertise across the region. Moreover, natural resource managers and policy makers 
often ignore seagrasses. To be able to involve more people in seagrass research 
and management, and increase our understanding of seagrass and associated 
fisheries in a data-sparse environment, in mid-2018, we launched the Indo-Pacific 
Seagrass Network (IPSN). The IPSN is a collaborative research network aimed to 
build capacity, foster knowledge exchange and conduct collaborative research on 
seagrass biodiversity, and their associated ecosystem services and fisheries across 
the Indo-Pacific. To date (May 2019) IPSN includes over 100 partners and 37 
research locations across the Indo-Pacific. If you are working in the Indo-Pacific, and 
you are interested in conducting seagrass and associated ecosystem service and 
fisheries research together with us, you are welcome to become an IPSN partner.  
  
The current research theme and data collection within IPSN focuses on gleaning in 
seagrass meadows: fishing/collecting invertebrates and/or fish with no or very simple 
gear in water where it is possible to stand. While its name may vary across the 
region, this activity is a very common activity conducted in seagrass meadows. While 
the current focus is on gleaning, it is also possible to be involved if this activity isn’t 
common in your seagrass meadow. The data collection for seagrass and associated 
gleaning research is open until the end of 2019. The structure of the collaborative 
network (IPSN) is such that data collected at each location is shared within the 
network, to enable large-scale analysis (cross-location comparison), while each 
contributing team still owns their data. Each collaborating partner is encouraged to 
publish and share its collected data with local and national fisheries and 
environmental authorities, as well as communicate findings to their local community. 
  
The workshop will contain several different elements. We will assess, discuss and 
demonstrate IPSN activities. More specifically, we are going to provide examples of 
how location data can be used and communicated with local communities and 
authorities as well as internationally. We will also discuss future activities within 
IPSN. 
  
Proposed output(s) of workshop or focus group 



2 

 

- Encouraging participation in a growing transdisciplinary research network across 
the Indo-Pacific. 
- Network partners trained to complete replicable transdisciplinary surveys 
comparable across locations. 
- Each of the participating locations will be encouraged to analyse and publish their 
own data whilst contributing to a regional database from which regional scale 
analyses will be drawn. 
- Participants will be mentored in basic data handling and analysis of location data, 
as well as in presenting findings to authorities with statutory or other responsibility for 
seagrass and fisheries management. 
- Participants will be shown different ways and discuss how IPSN location data can 
be communicated with their local community. 
  
Target audience 

IPSN partners as well as researchers, practitioners and resource users interested in 
seagrasses and associated fisheries in the Indo-Pacific, who are interested in joining 
the network. You do not need to have your own IPSN data to participate in the 
workshop. 
  
If you are interested in becoming a partner of IPSN, please express your interest to 
attend the workshop and/or become an IPSN partner by e-mailing: 
IndoPacificSeagrassNetwork@gmail.com 

  
Session programme 

14:00 Welcome note by IPSN core team 

Progress within IPSN during the first year, update from core team and IPSN partners 

Discuss and practice challenging parts of the data collection 

Workshop how to analyze and communicate your data on location level 
Health break 

Cont. workshop how to analyze and communicate your data on location level 
Discussion about the coming years of data collection 

17:30-18:00 Final remarks 

 


