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BACKGROUND: 

Marine Protected Areas are widely considered to be one of the most effective tools to address 

the challenges of habitat destruction and unsustainable resource extraction in marine and 

coastal environments. While the ecological effectiveness of fully protected areas has been 

proved around the world, their social and economic value is still questioned. Most MPAs are 

proclaimed to achieve ecological objectives, however, it is widely acknowledged that without 

support, MPAs have limited chance of achieving long term ecological objectives. In order to 

address this there is a need to determine a collaborative methodology that enables MPA 

managers and communities to agree on the social and economic objectives of a particular 

MPA. It is only after these objectives have been defined that they can be measured to 

determine the effectiveness of the MPA in a holistic manner.  

There are currently a wide range of frameworks and methodologies available to determine 

such social and economic objectives. Different regions, countries and even individual MPAs 

have approached this task in different ways. This paper will present the methodology and 

outcomes of a project undertaken in South Africa to collaboratively develop a framework for 

identifying social and economic objectives for local MPAs, and then to establish appropriate 

methodology to measure the effectiveness of those MPAs against the objectives, using 

measurable indicators. 

METHODS: 

A desk-top study established that international best practice used three categories to 

determine MPA effectiveness - Governance, Socio-Economic and Ecological. The outcomes 

of the study were discussed at a number of national MPA Forums. Further workshops 

reviewed the objectives of established South African MPAs. Thereafter, based on expert 

input, a draft framework of potential goals and objectives for MPAs was developed, together 

with associated measurable indicators that would allow for a more holistic assessment of 

MPA effectiveness. The draft framework and methodology is currently being presented to 

South African MPA managers and stakeholders, including local community members, to 

ensure that the final framework and methodology are clear, inclusive and useful. Once 

stakeholders have agreed on the objectives for each MPA, measurement of the effectiveness 

of the MPA against these objectives will be possible. 

The overall framework includes the ecological and socio-economic categories of objectives, 

however, this presentation will only focus on the social and economic objectives.  
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RESULTS: 

This presentation will introduce the framework and the methodology to determine the social 

and economic objectives of South African MPAs. It will also provide an insight into the 

workshop process and present some of the lessons learnt on how to build more effective 

engagement with stakeholders.  

CONCLUSIONS: 

The management of Marine Protected areas in the Western Indian Ocean is a complex task. 

While the tangible product of this project is a tool to assist in measurement of the 

effectiveness of an MPA, the real value of the project lies in the contribution of the processes 

and workshops to local capacity building, establishing networks and enhancing 

communication between stakeholders. Building a common language and understanding 

between managers and various stakeholders is the deeper and more significant outcome of 

this project. 

 

 



 


