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Background 

Across the Western Indian Ocean (WIO) coastal communities are increasingly 

assuming responsibility for nearshore resources under a system of community-based natural 

resource management (CBNRM).  This catch-all term refers to any initiative where control of 

natural resources is devolved to the local community level, although often with support from 

government or NGOs under co-management arrangements, improving households' access to 

and management of those resources. Community-based natural resource management 

initiatives are widely promoted as a strategy that aims to conserve biodiversity, while 

simultaneously enhancing rural livelihoods.  In the context of marine resources, CBNRM 

measures may include periodic fisheries closures, no-take zones, species-specific reserves 

and permanently closed, fully protected areas.  Whilst CBNRM initiatives are recognised as 

providing effective solutions to many of the challenges of small-scale management often 

faced by fishing communities in developing countries, such as access to the economic 

benefits of sustainable resource use and security of tenure over marine areas and resources, 

they are often developed in isolation, with little communication and coordination between 

support organisations or implementing communities.   

 

 

Methods and results 

To facilitate shared learning between communities and supporting partners Blue 

Ventures, a UK-based marine conservation NGO, is working to catalogue the landscape of 

CBNRM efforts in the WIO.  To date over 250 initiatives have been identified, catalogued 

and mapped in southern Kenya and Tanzania in the first round of data collection, with efforts 

expanding to include CBNRM initiatives in northern Mozambique and Comoros.  Detailed 

information on the type of resource management being implemented by communities, the 

area over which it is applied and the functionality of each CBNRM initiative is being 

recorded in a database.  This is in addition to information on the governance mechanisms 

being used to support management decisions and other supporting initiatives, such as 

livelihood diversification.  Data have been collected from academic papers, Blue Ventures’ 
unpublished data, interviews, field trips and publicly available online sources.  The paucity of 

existing centralised databases, difficulties and restrictions in accessing and sharing data, and a 

lack of available information on CBNRM initiative effectiveness have impeded data 

collection; however, the database constitutes the largest collective record of community-led 

marine resource management efforts in the region to our knowledge.   

 

 

Conclusion 

It is hoped that this database will form the first step in sharing information between 

these community initiatives, and could be a useful tool for supporting further discussions 

around the need for learning networks as a platform for sharing knowledge and lessons learnt 



on CBNRM governance and management.  This presentation will introduce the motivations 

behind the project, discussing the potential applications of the database to supporting 

CBNRM development in the WIO and other coastal regions, and how it contributes to Blue 

Ventures’ wider efforts to rebuild tropical fisheries with coastal communities.  The database 

will be exhibited during the presentation in the form of live, interactive maps, accessible to 

all conference attendees. 

 


