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Background
It is increasingly recognised that successful fisheries management cannot be achieved without
integrating  the  knowledge  of  biologists,  fishermen  and  social  scientists.  However,  this
approach is rarely applied in the Seychelles, or other developing countries, due to limited
resources,  open  access  fisheries,  and  hence,  poor  fisheries  management.  The  small-scale
fisheries in Seychelles supports the livelihoods of approximately 1,500 fishermen and is an
important  source  of  food  for  local  communities.  Despite  evidence  that  stocks  of  key
commercial  species  are  being  overexploited,  little  consensus  has  been  reached  between
government and fishermen on what management measures should be applied to ensure the
future sustainability of the fisheries. In order to improve fisheries management, a more inter-
disciplinary,  participatory  approach,  which  incorporates  fishermen’s  local  knowledge  and
their socio-economic needs, is required. 

In this study we therefore assessed the views of a variety of groups affiliated with small scale
fisheries in Seychelles, with an aim to improve fisheries management. 

Methods
Semi-structured  interviews  were  conducted  with  49  small-scale  fisheries  stakeholders  in
Seychelles between July to September 2018. This method was most appropriate for this study
as the researcher could follow the flow of conversation and explore different tangents to build
a better understanding of the individuals’ experience, perceptions and behaviours. 

Initially, in order to elicit  a diverse set of opinions and perceptions, the participants were
purposefully sampled to represent a range of interest groups, including individuals working
for government (fisheries and conservation), Non-Governmental Organisations (both fisher
organisations as well as conservation groups) and industry (e.g. fish mongers, processors).
Snowball sampling, a method particularly useful when dealing with small communities, was
then used to capture additional participants.

The interview questions were pre-written and aimed to elicit the following information: the
views  of  different  small-scale  fisheries  stakeholders  on  the  outlook  of  the  fisheries,  the
relationship between different stakeholders, identifiable threats, potential solutions, what they
perceive  as  barriers  to  achieving  these  solutions  and  suggested  management  measures
deemed most appropriate or effective for the small-scale fisheries in Seychelles. 
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Results
The keys findings of study suggest the following:
1) There  was no singular  definition  for small-scale  fishing in  Seychelles;  although most

stakeholders  provided  similar  characteristics,  the  blurred  lines  between  the  categories
small-scale “artisanal”  sector and semi-industrial  sector has resulted in some concerns
about the fishing methods used to target demersal stocks and impacts on the sustainability
of those stocks.  

2) The small-scale fisheries sector in Seychelles may not be a significant contributor to the
GDP, but contributes to crucial aspects such as livelihoods of some of the poorest people
in society,  the identity and culture of the Seychellois  people and is important for our
tourism sector, both as a source of food and for marketing purposes. 

3) The small-scale  fisheries  sector  in  Seychelles  face  multiple  challenges.  These  can  be
classed  as  financial  aspects  (access  to  finance,  income,  cost  of  fish,  cost  of  fishing
equipment), infrastructure (access to ice and markets), marketing (difficulty for fishermen
to sell their catch), natural stressors (climate change, coral bleaching, algal blooms and
crown of thorns outbreaks), and workforce (lack of interest from the younger generation,
the  use  of  drugs  impacting  fishermen  as  well  as  lack  of  human  capacity  within
Government to monitor and enforce fisheries policy and regulations). 
The  outlook  for  the  small-scale  fisheries  sector  was  generally  negative.  Stakeholders
identified overexploitation, overcapacity, illegal fishing, destruction of habitat, increasing
demand for fish as the key issues. 

4) There were mixed feelings within stakeholder groups about subsidies. While some felt
that  subsidies  are  necessary  to  allow  fishermen  to  continue  to  fish  (under  certain
management  regimes),  others  felt  that  subsidies  have  contributed  to  overcapacity  and
overexploitation and should be removed. 

5) There was consensus that the relationship between government and fishermen is virtually
non-existent for multiple reasons, including lack of trust due to broken promises, lack of
information  provided  by  government  and  failure  to  communicate/consult  fisher
communities.  A need for more education  and better  commination  strategies  were key
suggestions to improve the fisheries sector. 

6) The  need  for  fisheries  management  was  positively  received  by  all  stakeholders  and
suggested measures included rotating closed areas (especially during spawning periods),
minimum  size  and  catch  limits,  limits  on  license  numbers,  and  more  control  of  the
recreational/sports  fishery. However, the ability to enforce these measures was a main
concern of stakeholders. 

Conclusion 
The study has important implications for the governance of the small-scale fisheries sector in
Seychelles and the implementation of local fisheries management.  It highlights the issues
affecting  the  sustainability  of  the  small-scale  fisheries  and  the  potential  solutions  that
stakeholders’ feel could address some of the challenges being faced by the sector. It also
proposes  potential  fisheries  management  measures,  identified  by  the  stakeholders,  which
could be incorporated into the upcoming demersal fisheries management plan. This study will
also inform a larger socio-economic study of 300 fishermen, which should provide crucial
baseline information to the Seychelles fisheries authority and help guide future policy making
for the sector. 


