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BACKGROUND 

This study aims at documenting the value chain derived from mangrove forests in selected 

sites in central Mozambique (Zambezi Delta, Nhangau and Chiveve River) and documenting 

the stakeholders’ engagement and their current and potential benefits within the value chain. 

Furthermore, this work evaluates the income pathways involved in different stakeholder and 

related sites. The results can be used to inform the community, governance and management 

institutions, and policy makers for decision making on mangrove management. 

METHODS 

Focus group discussions (FGD) were conducted in the Zambezi Delta and Nhangau and 

individual interviews in the Chiveve, located in the central Mozambique, characteristically a 

swampy coast, with approximately 24 rivers discharging into the Indian Ocean and the most 

important mangrove formations of the Mozambican coast. Thirteen FGD were conducted at 

the Zambezi Delta, each composed of 4 to 12 people per group and separated by gender. A 

total of 91 participants were interviewed.  At Nhangau 2 FGD were conducted, one with 5 

men and the other with 3 women, and 20 individual interviews. 

The market price method was used to access the value that each product had, which is 

established through the exchange of goods and services in the market, and the interaction 

between the production value (supply) and the consuming value (demand). From the market 

price and data from the interviews, we calculated the income that is generated from mangrove 

wood products in central Mozambique. 
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RESULTS 

The results indicate that the main benefits that the communities obtained where wood 

extraction, aesthetic value and honey production, and the first benefit has commercial 

importance in the Zambezi Delta and Nhangau. According to key informants as well as the 

FGD participants, a large part of the population was engaged in mangrove harvesting, 

agriculture and fishing as their main activities for income generation. Within the Zambezi 

Delta, for small poles, profit occurred at the wholesale level (82.6%). For the larger poles 

went to harvesters, 125.0%. At Nhangau small poles got profits of 17 %, medium poles 

11.5% and larger poles 24 %; for charcoal, a greater portion of profits went to retailers with 

50%.  Greater portion of profits usually went to the harvesters, because they invest little or 

nothing and get money by selling the products, however they receive the least income in the 

chain. This can be explained by the fact that at the harvester level the product is cheaper and 

the price increases more that 100% in the next level (wholesale or retail). Men were mostly 

involved in mangrove wood harvesting for commercial purpose, while women in firewood 

collection, mostly for domestic use. This study anticipated a minimum conservative mangrove 

value of 2400, 00 USD per hectare. Several routes from harvester to consumer were 

documented, usually the longer chains were related to products with higher demand. At 

Nhangau this was seen in charcoal commercialization charcoal and in the Zambezi Delta it 

was seen in poles. The main actors or stakeholders involved in both sites were: transporters, 

wholesalers, retailers and sometimes middlemen. At the Chiveve the community benefited 

mostly from non-extractable products such as flooding control, water purification, nursery 

ground for fisheries and landscape beauty.  

 

CONCLUSIONS 

Goods and services provided by mangroves in Mozambique are important for the community, 

sustaining directly and indirect benefits. Extractable use value was documented for the 

Zambezi Delta and Nhangau, focus to timber for poles and charcoal production. Management 

of these forests is essential as accounts of mangroves depletion exist in the country and this 

type of study provide information on the importance of mangrove to the community for better 

management of the resource. This information is necessary to improve the performance of a 

value chain and actors wellbeing and for integrated environmental decision-making towards 

mangrove sustainability and conservation. 


