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Background

Substantial  investment has gone into the establishment of community based marine protected
areas despite the persistent challenges of translating the investment into societal  benefits  and
improved conservation. Ideally, increased attention towards understanding, enhancing equity and
governance to achieve social and conservation goals is desired by stakeholders. We present the
governance assessment methodology developed by IIED, IUCN and GIZ; a framework used to
understand and strengthen governance quality in protected areas, for the purpose of  enhancing
equity and effectiveness. We also present the results assessment carried out for the first time in a
marine conservation context at the Kanamai beach management unit (BMU) in Kenya. 

Methods

The  methodology  comprises  an  analytical  framework  of  principles,  a  multi-stakeholder
assessment  process,  methods  and  tools  for  five  phases;  preparation,  scoping,  information
collection (key informant interviews and focus group discussions), self-assessment and action
planning. In conducting the assessment, key BMU representatives  conducted a comprehensive
stakeholder analysis to identify candidates for the assessment, and prioritised good governance
principles to focus on. Information was gathered via key informant interviews and focus group
discussions  covering  five  principles  (participation;  benefit  sharing;  transparency;  fair  and
effective  process  for  dispute  resolution  and  achieving  conservation).  Questions  explored
participants’  experience  and perceptions  of  what  is/not  working,  and why,  with the existing
governance arrangement, and ideas for action to improve the situation. Data analysis was based
on identifying patterns of strengths and weaknesses where a pattern is noted as a situations’
occurrence from at least two different group discussions or interviews. 

Results

Participants  reached a  consensus  that  a  probable  result  was a  true  reflection  of  the existing
situation. Further, validation of governance strengths and weaknesses yielded ideas for action to
improve the governance situation. 

Conclusion

The  framework  is  applicable  to  protected  areas  of  any  governance  type  and  management
category and is also applicable in governance monitoring and capacity building.  An important
strength of the IIED governance assessment is based on the foundation that provides a platform
for key local stakeholders to contribute their ideas towards improved and quality governance.



Collective  responsibility  and  commitment  is  also  enhanced  to  improve  future  governance
processes.


