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Marine Protected Areas (MPAs) or Marine Reserves (MRs) have become a popular tool for
conserving  biodiversity  and  managing  extractive  activities.  In  Reunion  Island,  a  national
nature reserve has been established in 2007 in order to protect coral  reefs and associated
ecosystems (seagrass, sandy and rocky environments). Three levels of protection exist inside
the MPA with 6% of sanctuaries (no authorized activities). This MPA contains currently 3500
species listed.

However, the coral reefs are under increasing environmental and human pressure particularly
due  to  their  proximity  to  the  coast.  Indeed,  this  MPA  is  already  under  pressure:
overexploitation  of  fishes,  pollution  from  watershed,  lack  of  communication,  bleaching,
cyclones,  etc…  Coral  degradation  has  been  observed  since  the  1970s  with  coral  mass
mortality first noted in 1983 and a reduction of 73% live coral cover between 1978 and 1994.
With population predicted to reach one million inhabitants by 2030, there is an urgent need
for sustainable coastal planning and development.

Indeed, the first management plan was carried out for 5 years (2013-2017). The features of the
management had been identified: conservation, knowledge of heritage, education and socio-
cultural aspects. 
The four management  plan components included: natural heritage preservation, sustainable
development of uses, communication and sensitization and governance.

In 2018, an external assessment has been initiated in order to evaluate both the percentage of
achievement of actions and the effectiveness of management.

Based  on  this  assessment  and  the  upstream  thinking  by  the  management  team,  working
groups will be organized and facilitated in 2019 in consultation with users.  The purpose of
this consultation is to work on the writing of the new action plan (2019-2023) in a shared and
collaborative  process.  More  than  170  stakeholders  will  be  invited  to  participate,  discuss
around four themes: biodiversity, fisheries, uses, watershed to finally define together short
term goals, dashboard, actions plan, collaborations, priorities…
The evaluation reveals among others the need to develop communication and sensitization, to
collaborate more with the local authorities and the government in the management of shark
risk, investigate for the definition of actions to characterize and limit the degradation factors
of the watershed, the need to sustain funding sources and to radiate and exchange more with
other MPAs on the scale of WIO.

This consultation will have to integrate a contex of shark crisis on Reunion Island, where the
MPA is accused of being partly responsible for shark attacks since 2011. This conflict has
created a gulf between some users affected (surfers) and the scientific community and/or the
management team. The first group has “certainties” and wants immediate answers whereas
scientists work on the basis of doubt and hypotheses, requiring a longer timeframe. Dialogue



is  therefore  almost  impossible  when  conceptions  are  so  fixed,  while  both  parties  pride
themselves in being defenders of the sea. 

Therefore,  this  process  of  consultation  represents a  huge challenge  especially  in  terms of
social  acceptability  but  it  would  be  a  success  story  if  the  consultation  is  efficient  and
productive.


