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Gathering Experiences of Octopus Closures in the WIO: Towards a Synthesis of Actors, 
Interactions and Outcomes 
 
Conveners: The OctoPINTS project (http://octopints.wordpress.com/) a transdisciplinary research 
project funded by the Swedish Research Council and Sida (2019-2022). Project members: Dr. 
Emilie Lindkvist, researcher, Stockholm Resilience Centre (SRC), Sweden. Dr. Liz Drury O'Neill, 
postdoc, SRC. Dr. Rosemarie Mwaipopo, Senior Lecturer, University of Dar es Salaam. Dr. Andrew 
Wamukota, Lecturer and research associate, Pwani University. Dr. Tim Daw, researcher, SRC. Dr. 
Maja Schlüter, associate professor, SRC. Dr. Lorna Slade director of MWAMBAO coastal 
community network, and the MWAMBAO team, Zanzibar. 
 
Session background and objectives: Periodic octopus closures are increasingly implemented across 
the Western Indian Ocean (WIO) region. In only ten years after pilots in 2004, this intervention has 
been replicated more than 200 times. These closures are of particular interest to fishery researchers 
and managers as they are locally led, can act as catalysts for co-management, and directly engage 
gender dynamics. Whether a closure is perceived as successful, depends on the diverse expectations 
and interests of different stakeholders, including managers, conservationists, fishers, local 
communities, exporters and traders.  The OctoPINTS project aims to collaboratively understand and 
make sense of short- and long term outcomes of octopus closures, and why they occur by collating 
experiences of octopus closures, and synthesising knowledge of how they best can contribute to 
sustainable and equitable outcomes. We do this by combining expert knowledge and participatory 
empirical research with agent-based modelling to understand the mechanisms and processes at play. 
The objectives of this special session are to provide a facilitated space to discuss the following 
questions:  
 
Q1. What defines successful outcomes (e.g., sustainable food production, increased income, a 
healthier environment, addressing gendered power-relationships, improved community cohesion and 
human wellbeing) in the context of octopus closures according to different stakeholders?  
Q2: Why have particular outcomes emerged in different cases? What processes have occurred (e.g., 
poaching, changes in livelihoods, investments) and what factors (e.g. external support, societal 
cohesion, gendered roles, geographical remoteness) seem to determine outcomes? Are there common 
patterns between these cases, or do the outcomes depend on the context and history of particular 
sites? 
Q3: What are the most urgent questions and issues in octopus closures for research and management? 
 
Target audience: Actors that are working with or interested to learn from the implementations and 
outcomes of octopus closures as fishery interventions. We will invite representatives from e.g., Blue 
Ventures, WWF, Mozambique, ZSL OSOL, OIKOS PESCA project, CORDIO East Africa, MSC, 
Relevant WIO Fishery Departments/Directorates/Commissions, KMFRI, SmartFish, Indian Ocean 
Commission. 
 
Session outcomes: Through the session process we will provide a structured cross-case analysis of 
key variables, processes and outcomes for octopus closures. We aim to generate the following 
outcomes:  
1. A session report to be shared with WIOMSA, and beyond through email, blog posts and other 
social media channels, which synthesizes participants’ perspectives and knowledge of 1) what defines 
success of octopus closures. 2) the key actors, dynamics, and interactions that explain outcomes in 
octopus closures 3) the research frontiers of octopus closures. 
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2. Reconnect actors working on periodic closures in the WIO. Building off the 2014 initiatives 
"Smartfish Regional Symposium on Octopus Fisheries Management" and "Scaling success in octopus 
fisheries management in the WIO" and to contribute to future networking initiatives. 
3. An informed future research path for the OctoPINTS project and convening of partner 
organisations interested to collaborate with the project over the next three years. 
 
Special Session Structure: Operational session goal: To harvest stories and narratives of octopus 
closure experiences in different contexts and settings building a timeline of factors and their 
interactions from pre-closure, into the closure, and identify outcomes of closures, and to discuss 
research frontiers with regards to periodic octopus closures. 
 
11:30 SESSION I (90min) 
15 min Intro:  Set the scene, what is the OctoPINTS project and why are we here.  
10 min Round of introductions: Who is in the room? names, affiliation, and link to octopus closures. 
10 min Icebreaker: Ice breaking exercise to create sharing space amongst participants. 
15 min Outcomes exercise: Positive and negative outcomes collated from the different participants, 
highlighting their roles in the system i.e. academic, practice, policy. Post-its (different colours according to role) 
posted onto a sheet by individuals, individual thought exercise.  
30 min Case introductions: Invited guests (�4) familiar with WIO octopus closures make succinct and 
structured presentations about their cases.  
10 min Round table: Initial reflections on hearing about the cases, the theme and objectives of session. 
 
13:00 LUNCH 
 
14:00 SESSION II (120min) 
10 min ARDI Framework introduction: ARDI Actors, Resources, Dynamics, and Interactions: a model 
building method used in a participatory workshop setting to harvest multi-stakeholder knowledge in complex 
case settings. We will specifically collect outcomes of closures and unpack the why.  
30 min ARDI Framework implemented: Identification of key actors, processes (interactions) and dynamics of 
octopus closures. Participants break into pairs and interview each other based on the key variables identified by 
the framework, write variables on post-its.  
20 min Themed presentations: Two facilitators present on key themes of interest to the overall project as a 
means to stimulate discussions in the workshop and model conceptualization. 
Speaker 1: A gendered approach to looking at octopus closures in the WIO: What is a gender lens and why 
apply it?  
Speaker 2: Global Octopus Value Chains: What does the landscape of global octopus trade look like today? 
What are the main dynamics on the international market with regards octopus? 
20 min ARDI Framework iteration: Participants survey the collected post-it variables, swap working pairs and 
discuss what is missing, what is most important. Start sketching figure of how variables interact. 
 
16:00 COFFEE BREAK 
 
16:30 SESSION III (90min) 
30 min Cross case synthesis of key actors, resources, dynamics, and interactions: Breakout group discussion 
on the selection of the most important variables (from the post-its). Facilitators score post-its. 
20 min Synthesis table construction: Group builds a synthesized table which demarcates the importance of the 
final variables (actors/dynamics/interactions) by cases to understand the generalizability, prevalence or 
uniqueness of different octopus models across WIO, update the conceptual figure. 
20 min Octopus Frontiers Break out groups: What’s next for WIO closure models? Participants break out to 
share their ideas on what the research, policy and practice-related frontiers, feedback in plenary.  
20 min Octopus Frontiers plenary: Open plenary discussion about the revealed frontiers. Each group presents 
their poster and then open plenary takes place.  


