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The WIO-LaB Project ‘Addressing land-based sources and activities in the Western Indian 

Ocean’ was a flagship project of the Nairobi Convention. The goal of the project was to 

contribute to sustainable management and development of the WIO region. This study aimed 

at establishing the achievements of the project. The study involved the stakeholder’s 

consultations and extensive review of project documents. The study established that the 

WIO-LaB project delivered key programmed outputs such as TDA, SAP, LBSA Protocol, a 

regional Clearing House Mechanism and a strengthened Nairobi Convention.  The project 

also delivered several specific outputs to address the objectives of the project. Most of these 

outputs contributed towards sensitizing and raising awareness of the participating countries 

on the magnitude of the pollution problem in the region and its effects on marine habitats. 

The study also examined the key challenges faced in the implementation of the project. The 

study concluded that the implementation of the UNEP-GEF WIO-LaB Project aroused 

interest on the part of the governments and key stakeholders to focus their attention to land-

based issues are threatening the sustainability of the marine environment. While, the project 

attained most of the short-term goals, the long-term goals of the project can only be realized 

in future when governments and key institutions in the WIO Region build their capacity for 

implementing the Strategic Action Programme (SAP). The outputs generated by the WIO-

LaB Project identified gaps to be filled, plans and strategies to be developed at national and 

regional level including investments that need to be made in order to forestall the degradation 

of the coastal and marine environment. The study provide key lessons learnt in the 

implementation of the project and makes recommendations that can inform future processes 

for the implementation of multi-national projects in the WIO Region. 
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